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and community groups on the development and implementation of this programme across the Perth and Kinross
region.

Achievements & Performance

Perth Theatre and Concert Hall concluded 2024/25 with a strong performance, surpassing our annual
audience target and demonstrating resilience within Scotland’s cultural sector. By year-end, we welcomed
136,255 attendees, 58% of whom were repeat and 42% first-time visitors, exceeding our projected 135,981
attendees. Although net ticket income was slightly below target at £1.24 million, this was primarily due to a 4%
increase in bookers from SIMD (Scottish Index of Multiple Deprivation) areas, with 13% also registering a
disability, highlighting progress in overcoming barriers to attendance and widening access for diverse
communities.

‘Perth Theatre is a gem. Old-fashioned original auditorium and bang up to date facilities, bars and
public spaces. Excellent venue with genuinely friendly and helpful staff.’” The Moira Monologues
audience member

Our commitment to community outreach and lifelong learning is evident as our engagement programme
recorded significant growth of 32%, with over 14,000 participations across youth and adult education
initiatives. Additionally, cultural rentals performed well, generating £391,000, exceeding our projected target of
£389,000, and we delivered 100 conferences and events, which attracted 15,919 delegates. These
achievements underscore our sustained audience development and the success of our programming and
outreach efforts throughout the year, as well as the venues’ continued appeal for conferences, events, and
external hires.

‘l have made some of my best friends here and I’'m really, really grateful for what PYT has given me
over the years’ Perth Youth Theatre S4-6 participant

Despite a challenging fundraising landscape, where income from Trusts & Foundations fell below our target of
£330,000 at £286,878, and Individual Giving reached £84,450 against a budget of £85,000, a significant
turning point occurred in January 2025. We received a 38% uplift in Multi-Year Funding support from Creative
Scotland for the period 2025/26-2027/28. Thanks to this investment, we will return Perth Theatre to its full
capacity as a producing house, while launching commissioning and residency programmes at Perth Concert
Hall, maintaining our core classes and workshops, and responding to sectoral and wider societal needs with
new Learning & Engagement projects across both buildings and at satellite locations including care homes,
schools and nurseries.

‘| travel down to Perth regularly for concerts, because it is the best concert hall in Scotland for
classical music... | will continue to contribute in whatever small way | can to support’ Donor

Our unique model as a funded organisation and registered Scottish charity, which raises 50% of its income
through commercial initiatives such as ticket sales and an extensive conference and events programme,
maximises the value and impact of our activities. Independent research demonstrates that we delivered a
Direct Economic Impact of £21.2m in 2024/25, representing a £12.50 return on investment for every £1 of core
public funding received. However, while we are immensely proud of the economic benefits our venues bring to
the region, our core mission remains to make the performing arts integral to our communities as we strive to
inspire, explore, connect, and educate as sustainably as possible.
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Achievements & Performance (continued)
Programming

Spanning two busy seasons, our 2024/25 programming offered something for every taste across theatre,
music, comedy, film, and family entertainment. Drama lovers were treated to a rich tapestry of stories,
beginning with our Perth Theatre production, There’s a Place, written by Gabriel Quigley and directed by Sally
Reid. Inspired by the time The Beatles stayed in Perthshire and performed in Dundee, and taking place on the
60" anniversary of the Caird Hall gig, this funny and energetic show captured what it is to be young, the
harmony and hazards that come with a shared passion, and the healing power of music. Touring work
welcomed the ghostly thrills of Thunder Road's Shock Horror, the heartfelt journey of Raw Material and
Vanishing Point's Love Beyond, and the chaotic tale of a company of actors touring across Scotland in Middle
Ground Theatre’s Dial M for Mayhem.

‘heartfelt and hugely entertaining’ **** The Scotsman on There's A Place
‘intelligent and sparky’ **** The Herald on There's A Place

The season also featured our much-loved Christmas panto, Mother Goose, and our inaugural commission
from Children’s Company in Residence, Dirliebane’s The Cinnamon Sisters — a festive treat for the under 3s.
International collaboration shone through the British Council UK/Poland Season, with Nicola Werenowska's
reimagining of The Rainbow, directed by Jo Newman, and Remi Rachuba’s INTRUDER/INTRUZ, alongside a
curated Polish Cinema Season. We also presented our first animation for children and families, A Bear Named
Wojtek, screened in English, Polish, and Gaelic, as part of our ongoing commitment to Developing Audiences
from the Polish Diaspora in partnership with Friends of Bydgoszcz and Centrum Edukacyjne Bajka CIC.

‘An adventuring panto, which tremendously benefits from the local flair (including a few smashing ad-
libs and cheeky sponsorship moments), keeps the show open to all but is a personal community for
those nearby’ **** Corr Blimey on Mother Goose

‘Ticked all the boxes! Perth Panto is one of the best and most traditional around. Barrie Hunter had us
laughing from the minute the curtains went up, and those laughs continued through the performance.
Thoroughly enjoyable and we’ll be back next year’ Mother Goose audience member

‘Moving from song to poetry to ordinary dialogue on a beautifully lit shifting set, Werenowska'’s play
perfectly captures the abstract and sometimes visionary quality of the ideas about love, society and
sexuality that Lawrence explores in his novel’ ****The Scotsman on The Rainbow

‘Your work to put Polish audiences at the heart of your programme, and on the main stage, is fantastic
and | am sure you will be able to claim PTCH as pioneers in this field’ The Gannochy Trust

Classical music performances featured world-renowned artists, including pianists Steven Osborne and Paul
Lewis’ Schubert duets, performed on our outgoing and incoming Steinway Model D Concert Grand Pianos,
specially selected by the former on behalf of Perth Concert Hall. We were also joined by Alban Gerhardt, Alina
Ibragimova, Bertrand Chamayou, and Jeneba Kanneh-Mason, who captivated audiences with Rachmaninov’s
Second Piano Concerto alongside the Hungarian Radio Symphony Orchestra. The Royal Scottish National
Orchestra commenced the new year with their Viennese Gala, and our Lunchtime Concerts continued to
provide a platform for upcoming talent and more intimate musical experiences. In parallel to our ongoing
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Achievements & Performance (continued)

Theatre Talks, curated by Gail Wylie, we also launched our Classical Conversations led by Creative Director
of Classical Music, James Waters.

‘I have been so excited to choose a new Steinway for Perth Concert Hall. My visit to the Steinway
factory enabled me to select a fine new instrument to follow in the footsteps of the excellent and
much-loved piano which has served Perth Concert Hall so well over the last 20 years. Sunday was
very poignant as, uniquely, we had both Steinways on the stage, welcoming one and bidding farewell
to the other. To do this in partnership with my great friend and colleague, Paul Lewis, was very special
indeed’ Steven Osborne

‘As ever, Perth Concert Hall sets the standard for classical music in Scotland’ Lunchtime Concert
audience member

‘By attracting classical stars of the calibre of Stephen Hough, Perth Concert Hall once again shows
itself to be the number 1 classical music venue in Scotland’ Classical Stars audience member

The commercial music line-up was equally varied, showcasing legends such as Midge Ure, Jamie Cullum, Big
Country, and Del Amitri, alongside traditional Scottish names Dougie MacLean, Aly Bain & Phil Cunningham,
and Blazin' Fiddles. Similarly, our Joan Knight Studio Sessions continued to highlight emerging artists,
including Beth Malcolm, who undertook her first residency to develop the live performance of her latest album,
Folkmosis, which subsequently toured to Celtic Connections, and Perth-based Americana and country singer-
songwriter Katie Whittaker. Wider contemporary work, which also encompassed comedy and dance, saw
performances from Sarah Millican, John Bishop, Al Murray, and Janey Godley. Family audiences were
enchanted by /n the Night Garden Live, and dance dazzled with Swan Lake and Strictly Legends of the Dance
Floor, featuring stars Karen Hauer, Gorka Marquez, and Giovanni Pernice.

‘The Gannochy Hall is a wonderful space. | have attended excellent concerts and conference sessions
there. It's the main reason | visit Perth’ Focus Group attendee

Perth Film Society marked its 25" anniversary with a celebratory festival of screenings and talks in the
autumn, and from February 2025, we began programming the first of our special events, signalling 125 years
of Perth Theatre and 20 years of Perth Concert Hall through 2025/26. Cherished local actor, Lesley Mackie,
shared her theatrical memories, Don’t Put Your Daughter On The Stage, in the Joan Knight Studio, and
Transatlantic Sessions made its Perth Concert Hall début in partnership with Celtic Connections to celebrate
the music and traditions that link Scotland, Ireland, and North America.

Participatory Projects

Learning & Engagement is central to the success of our programme, and every day in our venues and through
our outreach programmes, we see - and hear - first-hand the transformative effects that our activities
engender. From young people who blossom with confidence, gaining lifelong friends and transferable skills
through Perth Youth Theatre and Perth Youth Musical Theatre, to students seeking to enter the industry, both
through formal and informal education, gaining practical experience in production and backstage disciplines as
part of our commitment to Developing the Young Workforce. For adults, in our Dance for Parkinson’s classes,
participants and their partners find not just movement but a warm, supportive community and thanks to our
bursaries, financial barriers are lifted, enabling more people to experience and enjoy our extensive range of
workshops and classes.
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‘My Parkinsons has progressed as expected but being able to come to these classes has greatly
helped in learning to live with the symptoms and hold on to what ability | have left Dance for
Parkinson's participant

Over 2024/25, we introduced several new projects, including some six-month pilots, to recur annually following
confirmation of Multi-Year Funding support from Creative Scotland. We began with our year-long Youth Music
Initiative: Fairview Residency, which placed two experienced musicians and two trainees within Fairview
School, delivering music-making workshops across three eight-week blocks. The project offered disabled
children and young people transformative artistic experiences while simultaneously building the skills,
confidence, and professional development of the practitioners involved. In collaboration with Stanley
Development Trust, Counter Culture Studios, and Perth Grammar School, Ced! Collective provided hands-on
tutoring in music production, DJing, sound engineering, guitar, bass, and drums. Aimed at young people in
$1-S4 from Stanley and surrounding areas, the project fostered creativity and technical skills in a supportive,
community-based environment.

‘We were literally told children were non-verbal and then by the end they were singing the entire
session’ Fairview project artist

The Creative Hub, in partnership with Lisa Nicoll Productions, launched in October 2024 and continues as a
membership-based scheme for professional freelancers working in theatre in Scotland. Programmed quarterly
through guest talks, workshops and networking lunches at Perth Theatre, it serves as a vibrant network that
connects, supports, and nurtures actors, writers, directors, and producers by championing their artistic output,
leveraging new connections and opportunities, and supporting their wellbeing.

Most notably, Perth Youth Voices was replaced by Perth Youth Musical Theatre, allowing young singers and
performers to work with our experienced creative leads to develop a repertoire of songs, choreography, and
scenes to showcase as part of our annual summer PYT Festival. Meanwhile, Perth Youth Theatre as a whole
performed its first full-scale musical, Stephen Sondheim’s Into the Woods in February 2025, having previously
presented a series of devised works and, most recently, Sophocles’ Greek Tragedy, Antigone, all of which
have received equal prominence on the Perth Theatre Main Stage alongside our wider programme of
produced work.

Audience Development

In addition to our collaboration with the Polish community of Perth & Kinross, our wider strategic audience
development project, the Perthshire Box Office, has continued to grow and evolve following its February 2024
launch for the reopening of The Perth Museum, including the Stone of Destiny and Unicorn exhibitions. It
provided ticketing and advertising services for event partners across the region, including BOOKMARK
Blairgowrie Book Festival, Chansons Choir Perth, Dunkeld Cathedral Summer Music Festival, Historic
Dunkeld, Perth Chamber Music Society, Perth Choral Society, Perth Festival of the Arts, Perth Film Society,
Perth Symphony Orchestra, Perthshire Society of Natural Science, the Scottish Model Engineering Trust, and
UNESCO City of Craft. In May, the project was commended for Digital Difference at the SCVO (Scottish
Council for Voluntary Organisations) Scottish Charity Awards 2024 and subsequently, in June, working with
artist The Grey Hill, we designed a bespoke online shop, PBO Plus, to sell new Scottish audio dramas. From
2025/26 this will also include recordings of classic theatre texts in partnership with Birlinn Ltd, an independent
Scottish publisher, and Nick Hearn Books, supported by a Creative Catalyst grant from the UK Government.
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‘UHI Perth have been working with Perthshire Box Office this year and the service has been nothing
but fantastic... | highly recommend Perthshire Box Office to any business looking to streamline their
ticketing process and enhance their customer experience’ UHI Perth

Environmental Priorities

We continue to take our environmental responsibilities seriously, playing our part in Scotland’s just transition to
Net Zero by making our operations more sustainable and investing in new, low-carbon technologies. Following
£100,000 of capital funding from The Wolfson Foundation, with additional support from the Forteviot
Charitable Trust and Hugh Fraser Foundation, we progressed our Lights-up Perth Concert Hall project in
August 2024. This involved replacing the original tungsten lighting of our largest rig, the Gannochy Auditorium,
with a modern LED system, enhancing functionality, aesthetics, and environmental sustainability. Stage
Electrics collaborated on the upgrade, which, in addition to reducing energy consumption, has improved the
overall audience experience by ensuring state-of-the-art lighting design for every show. Our pledge to
eliminate single-use plastics in our venues by introducing reusable cups on a return or donate system has also
been hugely successful. Opening up a new donations channel, we exceeded our target by 33%, generating
£19,943 of additional income to be reinvested into future sustainability initiatives from 2025/26 onwards.

Staffing

Following our 2023/24 restructure of the Leadership team, Audrey Borthwick and Pam Dochard, who took up
interim posts as Head of Finance & HR and Head of External Relations, were made permanent in September
2024. This was followed by Darren Campbell, who was appointed to the new role of Director of Commercial
Operations in October. He is the strategic lead for our Trading activities and key delivery departments,
increasing financial oversight and driving further income generation from the conference and events market,
with support from our new Business Development Sub-committee of the Board of Trustees.

Future Activity

2025/26 marks a bold new chapter for Perth Theatre and Concert Hall as we continue to celebrate our two
major anniversary milestones. Building on recent achievements, we aim to strengthen our role as a leading
cultural force both nationally and internationally. This transformative phase is supported not only by Creative
Scotland but also through our inclusion in The Gannochy Trust's core portfolio, which underpins the delivery of
our ambitious Business Plan for 2025/26-2027/28.

Anniversary Programming

Our landmark event, 125 Live!, will transform Perth’s Mill Street into a vibrant cultural playground

where families can enjoy a free daytime festival filled with interactive activities; local performances alongside
the Scottish premiére of La Petita Malumaluga's Beatles for Babies; and immersive experiences such as VR
venue tours and the Soundplay Dome. As night falls, the street will evolve into a dazzling multi-stage
spectacle blending global artistry with local pride. Highlights will include the Perth débuts of Jack David, Walt
Disco, and Valtos; as well as musical theatre stars Hannah Howie and Matthew Thomlinson, along with an
ensemble cast from UHI Perth; live projection mapping by Alba Corral and a laser and light-show finale by Will
Potts, all designed to be accessible and unforgettable.
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Future Activity (continued)

To further mark our 125 anniversary, we are proud to co-produce and premiére Restless Natives: The
Musical, adapted from the iconic Scottish film and featuring music by the legendary band Big Country. This will
then embark on a national tour to Stirling, Aberdeen, Inverness, Edinburgh, and conclude in Glasgow. Other
special events include Associate Director Patrick Sandford’'s Groomed, which explores interconnected true
stories with a profound human testament to healing, and veteran Scottish actor Stuart McGugan presents his
Doric celebration of storytelling, Aesop, Coco and Me.

Theatre Production & Audience Development

Perth Theatre’'s new annual programming model represents a significant advancement in our creative output,
with five in-house productions now forming the core of the Perth Theatre Season Subscription. This updated
subscription will include Perth Youth Theatre Main Stage, two co-productions with national partners, an in-
house revival, and our popular pantomime, providing a diverse and engaging theatrical experience each year.
Subscribers will enjoy a 25% discount across four productions and an early booking window for panto,
demonstrating our commitment to affordability and fostering audience loyalty.

The 2026/27 season will feature The Addams Family — A Musical Comedy, celebrating Perth Youth Theatre’s
60" anniversary with a professional creative team and a new Show Band model to support the development of
young musicians in parallel; Saint Joan, Stewart Laing’s contemporary reimagining of Shaw's classic, co-
produced with Raw Material, Aberdeen Performing Arts, and in association with the Citizens Theatre, including
a planned Scottish tour; Associate Director Morag Fullarton’s Sunset Boulevard.: The Backstage Cut,

and Remember you are beauty full, a sharply observed one-woman play by Matthew McVarish, directed by
Patrick Sandford. To deepen engagement, subscribers will be able to enrich their experience with free Theatre
Talks curated by Gail Wylie.

Music Programming & Audience Development

After two years of significant investment and focus on Perth Theatre’s programming, we are entering a new
phase in our music and light entertainment offerings. Our Creative Director of Classical Music will retire in
December 2025, marking the end of an era and paving the way for a refreshed approach. In response, we will
restructure this programming arm of the organisation by creating a new role, the Head of Music. This position
will oversee a broader portfolio, including Classical, Contemporary, and Traditional music, as well as comedy,
dance, talks and events. The new structure will help us build on our artistic legacy while adopting a more
integrated and dynamic programming strategy that reflects our audiences’ evolving tastes.

In addition to continuing our core classical series, which includes the Scottish National Orchestras, Classical
Stars, and Lunchtime Concerts, we will further strengthen our commitment to longstanding partnerships with
leading Scottish ensembles. New three-year collaborations with the Dunedin Consort will deliver choral and
instrumental performances of the highest international calibre; the Scottish Ensemble will contribute through
regular concerts, and the development of new classical and cross-genre stage works; while Red Note
Ensemble will present site-specific performances and co-create innovative contemporary music projects.
Mahogany Opera will become our Music Theatre Company in Residence, focusing on inclusive new opera to
engage audiences of all ages. Looking ahead, Perth Concert Hall will host the Scottish premiére of The Third
Orchestra, a transcultural collective redefining musical collaboration with our Chinese, Polish and Traditional
music communities; a second Scottish performance of a Cryptic-commissioned work by Ela Orleans and the
Netherlands’ Klang Ensembile; and Fractured, a ground-breaking multi-sensory experience featuring Dame
Evelyn Glennie and harpist Catrin Finch.
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Future Activity (continued)
Residencies & Talent Development

We will continue to develop our residency programme to provide emerging artists with close collaboration
opportunities with in-house teams and to showcase their work both on our stages and within the community.
Accordionist Ryan Corbett will undertake a residency at Perth Concert Hall focused on developing a new
participatory performance of works by Piazzolla. He will select his own tango band and collaborate with the
Learning & Engagement team and participants to create a large-scale music and dance event, which will
conclude our anniversary celebrations in December 2025.

Maximising the state-of-the-art acoustics of our Norie-Miller Studio, Cryptic will create a new sound residency
programme for November 2025. This will support Scottish-Portuguese emerging artist SHHE (Su Shaw), who
joined Cryptic's Artist Programme in 2023, and Harry Gorski-Brown, a Glasgow-based multi-instrumentalist
who became a Cryptic Artist in 2024, allowing them to explore recording and spatialisation techniques across
both analogue and electronic instruments.

Learning & Engagement and Community Projects

Dirliebane began their role as the first-ever Children’s Theatre Company in Residence at Perth Theatre in
September 2024. This strengthened relationship supports the provision and promotion of children's theatre
and workshops across Perth & Kinross. They will collaborate on BLAST! creative play sessions, restaging
work not previously seen locally, and establishing Scotland's first comedy festival, HOOT, for children, young
people, and their families in October 2026. They will also redevelop their show BOUNCE into a bilingual
production (BSL and English), scheduled to tour schools and venues across Scotland. Following the success
of The Cinnamon Sisters, they will also be developing a new comedy Christmas show for the under 5s

called Elves, with a work-in-progress presentation scheduled for December 2025.

In partnership with Alzheimer Scotland, we will launch Here & Now, a new creative project for adult learners
that will succeed the former Mindspace creative writing programme for mental health. This initiative will

provide meaningful opportunities for individuals living with Alzheimer's disease and their carers to explore
artistic expression through a series of engaging workshops. As part of this collaboration, our staff will also
undertake Dementia Awareness training, ensuring a more informed, compassionate, and inclusive
environment for participants. Here & Now will demonstrate our ongoing commitment to accessible, community-
focused programming that supports wellbeing through the arts.

Financial Review

2024/25 was the third full year of normalised trading post-pandemic, but was a period of economic recession for
the country. Sales continued to perform strongly as we progressed through the year, and we maintained tight
financial control to work towards a long-term, stable model of operation.

Total incoming group resources for the year were £5.690m (2024 — £5.215m), including restricted fund income
of £282k (2024 - £184k).

The group's net decrease on funds was £181k (2024 — a decrease of £228k) after expenditure of £5.872m (2024
- £5.442m) and actuarial gains on the pension fund of £1.5k (2024 -~ £0.5k).

Group net assets as of 31 March 2025 were £752k (2024 — £933k). General funds amounted to £738k (2024 -
£914k), and £20k (2024 — £26k) relates to funds that are not available for the charity's general purposes, as
they have been restricted by the donor to specific uses (see note 20 to the financial statements).
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The £6k pension liability (2024 — £7.4k liability) reconciles the £738k general funds with the total group net
assets of £752k.Net current assets stood at £469k (2024 — £659k)

Advance Ticket Liabilities were £616k (2024 — £780k)
Cash balances were £1.017m (2024 — £1.082m)

We monitor sales patterns, responses to offers and enticements, and how ticket buying responds to public
affairs, as well as other metrics, to inform our approach to programming and marketing.

Sources of finance

Horsecross Arts benefits from Multi-Year Funding from Creative Scotland, secured until March 2028. Our current
service level agreement with Perth & Kinross Council remains in place until March 2026. However, we have
endured successive 4% annual reductions in Council support, with additional cuts approved until March 2027.
Since reopening in 2021/22, these reductions, combined with ongoing inflation, have resulted in a cumulative
shortfall of £1,067,897.

We are also supported by a three-year agreement with the Gannochy Trust, which underpins our community
work through to March 2028. In addition to these core streams, Horsecross Arts generates income from
charitable trading and fundraising activities, while our wholly owned subsidiary, Horsecross Trading Limited,
manages conferencing, bars, and café services, with its results consolidated into the charity’s accounts.

Philanthropic support from audiences provided £84,000 through one-off and regular donations, which, coupled
with targeted grants from charitable trusts and foundations, totalled £809,000 (see Note 4). Since 2021/22, we
have also secured £1,899,841 in additional external funding beyond our regular Trusts & Foundation support
for projects, which has been vital in offsetting reduced Council funding. Without this investment, our cumulative
deficit since 2021/22 would have reached £929,389.

In 2024/25, we absorbed an unexpected payroll increase of £175,000 (14.07%) due to the Scottish
Government's Fair Work First mandate, which required the earlier implementation of the Real Living Wage than
originally planned. This expense was not budgeted for until the start of Creative Scotland’s Multi-Year Funding
cycle from 2025/26. Higher National Insurance contributions added a further £95,000, increasing total payroll
costs by £210,751.34 for 2025/26 to maintain pay differentials.

These pressures led to a budgeted deficit of £209,205 for 2024/25. Through rigorous cost management and
strategic planning, we reduced this by 13.4%, bringing the deficit down to £181,115 by year end. However, our
share of the COSLA pay award, first received in 2024/25, remains disproportionately low at £38,000 and covers
only 18% of our total pay award obligations for 2025/26.

Despite these challenges, Horsecross Arts remains committed to financial sustainability. More than 50% of our
annual income comes from ancillary revenue sources such as ticket sales, venue hires, donations, and other
earned income. The remainder is comprised of 21% from Perth & Kinross Council, 14% from Creative Scotland,
and 7% from Trusts & Foundations, including multi-year support from the Gannochy Trust and Garfield Weston
Foundation.

Through diversification of income streams, careful financial management, and strong external partnerships, we
continue to demonstrate resilience and adaptability in the face of post-pandemic and continuing cost-of-living
pressures.

10
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Risk management

The main risks faced by the charity, as identified by the trustees, are reviewed regularly. The trustees establish
control measures and specific actions to mitigate the critical risks identified and are confident that once these
measures are implemented, they will lessen the potential impact of the risks to manageable levels.

Currently, the risks rated as ‘high’ fall into two categories. Firstly, financial, concerning potential significant
negative changes in support from external funders, particularly Perth & Kinross Council. This is mitigated by
identifying alternative funding streams and maintaining close relationships with major stakeholders. Secondly,
the physical condition of both Perth Theatre and Perth Concert Hall has a material impact on our activities and
offerings. Mitigations in this area focus on working with Perth & Kinross Council (the building owners) to address
issues as they arise and collaborating on a planned refurbishment of the Concert Hall.

Reserves policy

A charity’s reserves consist of both unrestricted and restricted funds. Restricted funds are those received with
conditions set by the donor regarding their use. Unrestricted funds are those received with no conditions
attached. Trustees may allocate part of the charity’s unrestricted funds for specific future purposes. These are
called designated funds and are recorded separately within unrestricted funds. The Trustees have the authority
to reallocate such funds within unrestricted funds. General reserves refer to the funds within unrestricted funds
that have not been designated.

General reserves are necessary to bridge the gap between income and expenditure, cover unforeseen
expenses, and provide funds for maintenance and artistic planning. Additionally, specific reserves are required
to support the scheduled replacement of capital items over time.

Currently, Horsecross holds a total of £752k in reserves, of which £20k is restricted. Excluding liabilities of £6k
related to the pension reserve, £738k of this total is held in unrestricted and designated reserves.

The Trustees aim to continue building general reserves over the medium term, targeting approximately 3
months of operating expenditure (£800k).

The Trustees have designated a capital fund to meet the required replacement of capital items over time, with
current requirements estimated at over £1m, and a resilience fund for more one-off, specific projects.

This would leave the group reserve as follows:

Unrestricted £000
Designated Capital Fund 250
Designated Resilience fund 242
General Reserves relating to Fixed Assets 289
Free General Reserves (43)
Total 738

Retaining the levels of designated reserves means that free reserves are technically in deficit due to the loss for
the year. Itis the Trustees’ intention that this position is just temporary but will be reviewed as part of the financial
performance of 2025/26.

11



HORSECROSS ARTS LIMITED
Trustees’ Annual Report

for the year ended 31 March 2025

Going concern

These financial statements have been prepared on a going concern basis, following an assessment by the
trustees of the group’s financial position as of the date of approval, which included consideration of forward
revenue and cash flow projections for 12 months from the date of the audit report.

Horsecross Arts is dependent on the continuance of financial support from its principal funders, Perth & Kinross
Council and Creative Scotland, and on the adequacy of its income-generating endeavours in relation to
charitable trading activities (which are primarily cultural and educational) and other fundraising.

On this basis, the board is satisfied that the group can continue to trade as a going concern for at least 12
months from the date of the audit report.

Structure, Governance, Management
Structure

Horsecross Arts Limited (“Horsecross Arts") was incorporated on 25 April 2006 as a company limited by
guarantee not having share capital. Following an Extraordinary Members’ Meeting in March 2013, new Articles
of Association were adopted whereby Perth & Kinross Council became the sole member of the company. The
Articles were last amended by a member's special resolution dated 14 October 2013. A Board of up to twelve
individuals, acting in a voluntary capacity, carry fiduciary responsibility for safeguarding the assets of the charity,
as trustees and directors. Perth & Kinross Council has the power under the Articles to nominate up to three
Elected Members of the Council for appointment to the board. Horsecross Arts Ltd has a wholly owned
subsidiary, Horsecross Trading Ltd whose purpose is to generate funds to support the parent charity. In October
2022, the Trustees agreed to take on a new trading name for the charity, with all subsequent activity taking place
under the trading name of “Perth Theatre and Concert Hall”.

Governance Arrangements

Horsecross Arts collaborates closely with Perth and Kinross Council to develop programmes aligned with
Horsecross Arts’ charitable objectives and the Council's strategic priorities. Perth & Kinross Council maintains
an arm's length relationship regarding all governance matters of the Charity, as outlined in Horsecross's
Memorandum and Articles of Association and a Memorandum of Understanding between the Council and
Horsecross Arts.

Following the amendment to the Articles in October 2013, Perth & Kinross Council has the authority to appoint
and remove all Trustees, as well as the power to appoint and remove the Chair of the Board of Trustees. These
powers are only to be exercised by Perth & Kinross Council in exceptional circumstances, in accordance with a
Memorandum of Understanding that outlines the terms of the arm’s length relationship between the council and
the charity. OSCR has been consulted on these arrangements.

The Board meets at least four times a year. Observers from Perth & Kinross Council and Creative Scotland are
invited to attend and receive papers for board meetings. Working sub-groups may be convened from time to
time, in accordance with the Articles, to deal with matters reserved to the Board. The Board currently operates
a sub-committee structure comprising a Finance and General Purposes Committee, a Nominations Committee,
a Business Development Committee, and a People Committee, which meet in line with Board cycles and report
to the full Board.

Since 2023/24, Horsecross Arts has participated in Perth & Kinross Council's ALEO Transformation Review.
The outcome of the review confirms that there will be no major structural change to the current ALEO model.
Instead, the Council has approved the formation of a Strategic Alliance, which will place immediate emphasis
on workforce planning, efficiency measures, IT, and utilities. Horsecross Arts will continue to work closely with
the Council to support the delivery of these priorities and to ensure that the Alliance achieves its intended
efficiencies and benefits.
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HORSECROSS ARTS LIMITED
Trustees’ Annual Report

for the year ended 31 March 2025

Trustee Selection, Induction and Training

Trustees are recruited based on a skills matrix that identifies the abilities needed to support them in fulfilling their
duties. All candidates are interviewed by the Nominations Committee, which then makes recommendations to
Perth & Kinross Council, the sole authority responsible for appointment.

New trustees receive briefing materials outlining their legal obligations under charity and company law, including
OSCR'’s published guidance on trustee responsibilities. They are given a copy of the Articles of Association, the
business plan, and recent financial performance of the charity. Arrangements are made to introduce new
trustees to key staff and other trustees as soon as practicable after their appointment.

All trustees participate in an annual board away day and ad hoc trustee training sessions.
Operational Management

The day-to-day running of the charity is delegated to the Director, who is supported by both a Leadership Team
and a Senior Management Team.

The Leadership Team is made up of the Director, the Director of Commercial Operations, the Director of Finance
& HR, and the Director of External Relations.

Supporting them, the Senior Management Team includes key operational leads: the Head of Events & Visitor
Experience, the Head of Learning & Engagement, the Head of Technical Services, the Creative Director for
Classical Music, the Creative Director for Contemporary Music, and the Theatre Producer.

Together, this broader management group ensures the organisation’s diverse programme of activities is
delivered effectively, combining strategic oversight with hands-on leadership across all areas of work.
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HORSECROSS ARTS LIMITED
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for the year ended 31 March 2025

Statement of Trustees’ Responsibilities

The Trustees, who are also the directors of Horsecross Arts Limited for the purpose of company law, are
responsible for preparing the Trustees’ Annual Report and the accounts in accordance with applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period.

In preparing these accounts, the Trustees are required to:

* select suitable accounting policies and then apply them consistently.
e observe the methods and principles in the Charities SORP 2019.
e make judgements and estimates that are reasonable and prudent; and

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the company
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose, with reasonable accuracy
at any time, the financial position of the company and enable them to ensure that the accounts comply with the
Companies Act 2006, with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In the case of each of the persons who are trustees at the time when the Trustees’ Report is approved:

e so far as the trustees are aware, there is no relevant information of which the charity’s auditor is unaware;
and

e each trustee has taken all the steps that he ought to have taken as a trustee in order to make himself aware
of any relevant audit information and to establish that the charity’s auditor is aware of that information.

Auditor

The auditor, Henderson Loggie LLP, is deemed to be reappointed under section 487(2) of the Companies Act
2006.

This report has been prepared in accordance with the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) and in accordance with
the special provisions of Part 15 of the Companies Act 2006 relating to small companies.

The report was approved by the board on 2 December 2025 and signed on its behalf by:

-

Vanessa Rawlihgs Jackson
Chair
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HORSECROSS ARTS LIMITED
Independent Auditor’s Report to the Members and Trustees

for the year ended 31 March 2025

Opinion

We have audited the financial statements of Horsecross Arts Limited (the 'parent charitable company') and its
subsidiary (‘the group’) for the year ended 31 March 2025 which comprise the consolidated statement of financial
activities, charitable company statement of financial activities, the group and parent charitable company balance
sheets, the group and parent charitable company cash flow statements and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group'’s and parent charitable company’s affairs as at 31 March
2025, and of the group’s and parent charitable company’'s incoming resources and application of
resources, including the group’s and parent charitable company’s income and expenditure, for the year
then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended)

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.
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HORSECROSS ARTS LIMITED
Independent Auditor’s Report to the Members and Trustees (continued)

for the year ended 31 March 2025

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

e the information given in the Trustees' Report , which includes the Directors’ report prepared for the
purposes of company law, for the financial period for which the financial statements are prepared is
consistent with the financial statements; and

e the Director’ Report included within the Trustees’ Report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion:
e adequate and proper accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or
e the parent charitable company’s financial statements are not in agreement with the accounting records
and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of
the parent charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent charitable
company'’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees either intend to liquidate the group or parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant regulations
made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below:
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HORSECROSS ARTS LIMITED
Independent Auditor’s Report to the Members and Trustees (continued)

for the year ended 31 March 2025

Auditor’s responsibilities for the audit of the financial statements (continued)
As part of our planning process:

We enquired of management the systems and controls the group and parent charitable company has
in place, the areas of the financial statements that are mostly susceptible to the risk of irregularities
and fraud, and whether there was any known, suspected or alleged fraud. Management informed us
that there were no instances of known, suspected or alleged fraud;

We obtained an understanding of the legal and regulatory frameworks applicable to the group and
parent charitable company. We determined that the following were most relevant: FRS 102, employment
law (including the Working Time Directive), Health and Safety; regulations from the food standards
agency; compliance with alcohol licences; Data Protection Act 2018; GDPR and compliance with the
UK Companies Act and Charities legislation.

We considered the incentives and opportunities that exist in the group and parent charitable company,
including the extent of management bias, which present a potential for irregularities and fraud to be
perpetrated, and tailored our risk assessment accordingly; and

Using our knowledge of the group and parent charitable company, together with the discussions held
with management at the planning stage, we formed a conclusion on the risk of misstatement due to
irregularities including fraud and tailored our procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit included:

Enquiring with management about any known or suspected instances of non-compliance with laws and
regulations and fraud.

Reviewing compliance with Equity and BECTU rules and checking appropriate theatre licenses are in
place.

Reviewing details of any food hygiene inspections and checking appropriate alcohol licenses are in
place.

Reviewing board meeting minutes for evidence of non-compliance with laws and regulations and fraud.
Challenging assumptions and judgements made by management in their significant accounting
estimates, in particular the valuation of tangible fixed assets and defined benefit pension scheme,
recoverability of debtors, and the application of accruals and deferred income;

Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness;

Testing key revenue lines, in particular cut-off, for evidence of management bias; and

Reviewing the financial statement disclosures and determining whether accounting policies have been
appropriately applied.

Owing to the inherent limitations of an audit, there is unavoidable risk that some material misstatements in the
financial statements may not be detected, even though the audit is properly planned and performed in
accordance with the 1ISAs (UK). For instance, the further removed non-compliance is from the events and
transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to
recognise the non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than
error, as fraud invoives intentional concealment, forgery, collusion, omission or misrepresentation. The primary
responsibility for the prevention and detection of irregularities and fraud rests with the trustees.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.
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HORSECROSS ARTS LIMITED
Independent Auditor’s Report to the Members and Trustees (continued)

for the year ended 31 March 2025

Use of our report

This report is made solely to the members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006, and to the charity’s trustees, as a body, in accordance with regulation 10 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state to the
members and the charity’s trustees those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charity, its members as a body and its trustees as a body, for our audit work, for this report, or for
the opinions we have formed.

"/xe::Aui-\ 1 fc.,q)i.t"-.;'gg__,__._.

Keith Macpherson (Senior statutory Auditor)

For and on behalf of Henderson Loggie LLP

Chartered Accountants & Statutory Auditors

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
The Stamp Office

Level 5

10-14 Waterloo Place

Edinburgh

EH1 3EG

11/12/2025
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Income and
endowments
from:

Donations and
legacies

Charitable activities
Other trading
activities

Total

Expenditure on:
Raising funds
Charitable activities

Total

Net income/
(expenditure)

Actuarial (losses)/
gains on defined
benefit pension

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Total funds
carried forward

HORSECROSS ARTS LIMITED

Consolidated Statement of Financial Activities
(incorporating income and Expenditure Account)

for the year ended 31 March 2025

Unrestricted 2025 2024
Unrestricted Designated Pension Restricted Total Total
Note Funds Fund Reserve Funds Funds Funds
£ £ £ £ £ £
4 697,450 - - 282,178 979,628 824,330
5 3,335,556 - - - 3,335,556 3,169,524
6 1,374,733 - - - 1,374,733 1,221,371
5,407,739 - - 282,178 5,689,917 5,215,225
7 1,200,062 - - 30,075 1,230,137 1,089,574
8 4,383,703 - - 258,653 4,642,356 4,352,767
5,683,765 - - 288,728 5,872,493 5,442,341
11 (176,026) - - (6,550) (182,576) (227,116)
- - 1,461 - 1,461 (472)
(176,026) - 1,461 (6,550) (181,115) (227,588)
421,741 492 434 (7,469) 26,200 932,906 1,160,494
245,715 492 434 (6,008) 19,650 751,791 932,906

All activities relate to continuing operations.

There are no other recognised gains or losses in the year.

The notes on pages 25 to 50 form part of these financial statements.
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Income and
endowments from:
Donations and
legacies

Charitable activities
Other trading
activities

Total

Expenditure on:
Raising funds
Charitable activities

Total

Net income/
(expenditure)

Actuarial (losses) /
gains on defined
benefit pension

Net movement in
funds
Reconciliation of
funds:

Total funds brought
forward

Total funds carried
forward

Note

11

HORSECROSS ARTS LIMITED

Company Statement of Financial Activities
(incorporating Income and Expenditure Account)

for the year ended 31 March 2025

Unrestricted 2025 2024
Unrestricted Designated Pension Restricted Total Total
Funds Funds Reserve Funds Funds Funds
£ £ £ £ £ £
808,966 - - 282,178 1,091,144 959,901
3,335,556 - - - 3,335,556 3,169,524
533,302 - = - 533,302 490,660
4,677,824 - - 282,178 4,960,002 4,620,085
518,428 - - 30,075 548,503 461,524
4,383,703 - - 258,653 4,642,356 4,352,767
4,902,131 288,728 5,190,859 4,814,291
(224,307) - - (6,550) (230,857) (194,206)
- - 1,461 - 1,461 472)
(224,307) - 1,461 (6,550) (229,396) (194,678)
184,665 492,434 (7,469) 26,200 695,830 890,508
(39,642) 492 434 (6,008) 19,650 466,434 695,830

All activities relate to continuing operations.

There are no other recognised gains or losses in the year.

The notes on pages 25 to 50 form part of these financial statements
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HORSECROSS ARTS LIMITED
Consolidated Balance Sheet

as at 31 March 2025

2025 2024
Notes £ £ £ £
Fixed assets
Tangible assets 14 288,670 281,493
Current assets
Stocks 25,102 25,565
Debtors and prepayments 16 784,909 1,082,891
Cash at bank and in hand 1,017,235 1,082,019
1,827,246 2,190,475

Liabilities
Creditors: amounts falling due within
one year 17 (1,358,117) (1,531,593)
Net current assets/(liabilities) 469,129 658,882
Provisions for liabilities 19 (6,008) (7,469)
Total net assets 21 751,791 932,906
The funds of the charity:
Restricted funds 20 19,650 26,200
General unrestricted funds 245,715 421,741
Designated unrestricted capital funds 492 434 492,434
Pension reserves (6,008) (7,469)

751,791 932,906

The financial statements have been prepared in accordance with the provision applicable to companies
subject to the small companies’ regime.

The financial statements were approved and authorised for issue on 2 December 2025 and signed on behalf
of the board by:

) BSinr Jokes
Vanessa Rawling$ Jackgon )
Chair

Company Registration No. SC301328

The notes on pages 25 to 50 form part of these financial statements
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Fixed assets
Tangible assets

Investments

Current assets

Stock

Debtors and prepayments
Cash at bank and in hand

Liabilities
Creditors: amounts falling due within
one year

Net current assets/(liabilities)

Provisions for liabilities

Total net assets

The funds of the charity:

Restricted funds

General unrestricted funds
Designated unrestricted capital funds
Pension reserves

HORSECROSS ARTS LIMITED

Company Balance Sheet

as at 31 March 2025

Notes

14
15

16

17

19

21

20

2025
£ £

286,984

3

286,987
1,358
838,539
603,971
1,443,868
(1,258,413)

185,455

(6,008)

466,434

19,650

(39,642)

492,434

(6,008)

466,434

2024
£ £

277,746

3

311,071
1,400
1,156,835
703,217
1,861,452
(1,435,902)

425,550

(7,469)

695,830

26,200

184,665

492,434

(7,469)

695,830

The financial statements have been prepared in accordance with the provision applicable to companies
subject to the small companies’ regime.

The financial statements were approved and authorised for issue on 2 December 2025 and signed on behalf

of the board by:

V n'essa wlings Jacksgn

Chair

Company Registration No. SC301328

,%uu&..

The notes on pages 25 to 50 form part of these financial statements
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HORSECROSS ARTS LIMITED

Consolidated and Parent Statement of Cash Flows

for the year ended 31 March 2025

Company
Notes 2025 2024 2025 2024
£ £ £ £

Cash flows from operating
activities:
Net cash provided by/(used in)
operating activities 22 57,567 (462,869) 23,105 (476,358)
Cash flows from investing
activities:
Purchase of property, plant and
equipment (122,351) (67,161) (122,351) (57,161)
Change in cash and cash
equivalents in the reporting
period (64,784) (520,030) (99,246) (533,519)
Cash and cash equivalents at
the beginning of the period 1,082,019 1,602,049 703,217 1,236,736
Cash and cash equivalents at

1,082,019 603,971 703,217

the end of the reporting period 1,017,235

The notes on pages 25 to 50 form part of these financial statements
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1.

HORSECROSS ARTS LIMITED
Consolidated and Parent Statement of Cash Flows

for the year ended 31 March 2025

Principal accounting policies

General Information

These financial statements are presented in pounds sterling (GBP) as that is the currency in which the
group's transactions are denominated. They comprise the financial statements of Horsecross Arts
Limited, and its subsidiary Horsecross Trading Limited.

The principal activity of Horsecross Arts Limited is to advance education by the encouragement of the
performing arts and run arts development and arts education programmes in Perth.

The principal activity of Horsecross Trading Limited is to operate conferencing and catering services on
behalf of the group.

Horsecross Arts Limited is a charitable company limited by guarantee incorporated in the United Kingdom
and registered in Scotland. It is recognised as a charity for tax purposes by HMRC and is registered with
the Office of the Scottish Charity Regulator (OSCR) under charity number SC022400. In the event of the
winding up of the charitable company a member is liable to contribute a sum not exceeding £1. Details
of the registered office and company registration number can be found on page 14 of these financial
statements

Basis of preparation

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with United Kingdom Accounting
Standards, including Financial Reporting Standard 102, ‘The Financial Reporting Standard applicable in
the United Kingdom and Republic of Ireland’ (‘FRS 102") (United Kingdom Generally Accepted
Accounting Practice), the Statement of Recommended Practice (SORP) ‘Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102)', The Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

Horsecross Arts Limited meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The preparation of financial statements requires the use of certain critical accounting estimates. It also
requires trustees to exercise their judgement in the process of applying the accounting policies. Use of
available information and application of judgement are inherent in the formation of estimates. Actual
outcomes in the future could differ from such estimates. The areas involving a higher degree of
judgement or complexity, or areas where assumptions and estimates are significant to the financial
statements are disclosed in note 2.

The principal accounting policies applied in the preparation of these financial statements are noted
below. These policies have been applied consistently to all the years presented in dealing with items
which are considered material in relation to the charitable company’s financial statements unless
otherwise stated.

The charity has no debt financing and accordingly a reconciliation of net debt is not prepared.
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HORSECROSS ARTS LIMITED
Notes to the Consolidated Financial Statements

for the year ended 31 March 2025

1. Principal accounting policies (continued)

Basis of consolidation

The financial statements consolidate the results of the charitable company and its wholly owned
subsidiary Horsecross Trading Limited (company number SC081948, registered in Scotland) on a line
by line basis. The charitable company together with Horsecross Trading Limited comprises the Group.
The registered address is Perth Concert Hall, Mill Street, Perth, PH1 5HZ.

As described in note 24, Horsecross Arts Limited is deemed to be a subsidiary undertaking of its
ultimate parent, Perth & Kinross Council. Accordingly, the financial statements of Perth & Kinross
Council will incorporate the results of Horsecross Arts Limited and its trading subsidiary.

Going concern

These financial statements have been prepared on a going concern basis following assessment by the
trustees of the group’s financial position at the date of approval which included consideration of forward
revenue and cash flow projections for 12 months from the date of approval of the financial statements.

Horsecross Arts is dependent on the continuance of financial support from its principal funders, Perth &
Kinross Council and Creative Scotland, and on the adequacy of its income generating endeavours in
relation to charitable trading activities (which are primarily cultural and educational) and other fund-
raising. On this basis, the board is satisfied that the group can continue to trade as a going concern for
at least 12 months from the date of the approval of the financial statements.

Recognition and allocation of income

income is recognised when the charitable company has entitiement to the funds, it is probable that the
income will be received, and the amount can be measured reliably. Where practicable, income is
related to the operating activities of the charitable company. Where there are terms placed on income
that limit the company’s discretion over how the income can be used that income is shown as restricted
income in the accounts.

Grants and donations

Where there are performance conditions attached to any grants and donations, income is recognised
when the conditions have been met or when meeting the conditions are within the company’s control
and there is sufficient evidence that they have been met or will be met. Where a grant condition allows
for the recovery of any unexpended grant, a liability is recognised when repayment becomes probable.
Where donor-imposed conditions, based on the applications, require that the resource is expended in a
future accounting period, income is recorded as deferred income at the Balance Sheet date.
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1.

HORSECROSS ARTS LIMITED
Notes to the Consolidated Financial Statements

for the year ended 31 March 2025

Principal accounting policies (continued)

Recognition and allocation of income (continued)

Where incoming resources are given specifically to provide a fixed asset, or a fixed asset is donated, all
of the incoming resource is recognised in the Statement of Financial Activities when receivable. Once the
asset is acquired the relevant fund is reduced over the useful economic life of the asset in line with its
depreciation

Incoming resources from charitable activities

Incoming resources from charitable activities: box office sales and other production income, creative
learning and community programme participation fees and local authority service fees.

Box office and other production income is recognised in the Statement of Financial Activities on maturity
of the performance or event. Income received in advance of a performance or provision of a specified
service is deferred until the criteria for income recognition are met.

Other trading activities

Other trading activities: income from conferencing, catering, commercial sponsorships, box office
commissions and booking fees, merchandise and other retail activities. Such income is recognised in the
period in which the group is entitled to receive it.

Resources expended

Expenditure is recognised when the company has entered into a legal or constructive obligation and
related where practicable to the operating activities of the company. Where possible, expenditure is
attributed directly to the function to which it relates. Where this is not possible it is allocated on a
percentage basis consistent with the function’s use of resources. The allocation of support costs is
shown in Note 9.

Resources expended are included in the Statement of Financial Activities on an accrual basis, inclusive
of any Value Added Tax which cannot be recovered.

Costs of raising funds are those costs incurred in attracting voluntary income and those incurred in
trading activities that raise funds, together with associated support costs.

Charitable activities include expenditure associated with the staging of concerts, stage productions, art
exhibitions and educational programmes undertaken to further the purposes of the charity and include
both the direct costs and support costs relating to these activities.

Support costs are the costs of central functions that assist the work of the charity but do not directly
undertake charitable activities. Governance costs relate to the costs associated with the governance of
the charity and its assets and are primarily associated with the constitutional and statutory requirements
and include an estimate of the cost of senior management time and other resources expended on long-
term strategy and financial planning activities.

27



HORSECROSS ARTS LIMITED
Notes to the Consolidated Financial Statements

for the year ended 31 March 2025

Principal accounting policies (continued)

Fund accounting

Unrestricted funds are income sources which are receivable for the objects of the charity without
further specified purposes and are available as general funds.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which
meets these criteria is charged to the fund, together with a fair allocation of management and support
costs.

Transfers from unrestricted funds are made to meet any shortfalls in restricted projects.

Tangible fixed assets

Fixed assets over £500 with a useful life of more than one year are capitalised and held at cost less
accumulated depreciation and any provision for impairment.

Depreciation is provided to write off the cost of an asset, less its estimated residual value, over the
anticipated useful economic life of that asset as follows:

Leasehold property over the duration of the lease on a straight-line basis
IT over 3 years on a straight line basis

Plant and machinery over 2 to 10 years on a straight-line basis

Fixtures, fittings & equipment over 4 to 5 years on a reducing balance method

The material costs of sets, props and costumes for use in productions are written off in fuli in the year
in which the performance first falls.

The carrying values of tangible fixed assets are reviewed for impairment when events or changes in
circumstances indicate the carrying value may not be recoverable.

Investments
The charity’s investment in its wholly owned subsidiary represents the share capital of the subsidiary.
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving items. Cost is calculated on a first in, first out basis.
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Principal accounting policies (continued)

Debtors

Trade debtors are recognised at the undiscounted amount of cash receivable, which is normally the
invoiced amount, less any allowance for doubtful debts.

Cash and cash equivalents

Cash and cash equivalents are represented by cash in hand and deposits with financial institutions
repayable without penalty on notice of not more than 24 hours.

Creditors

Trade creditors are obligations to pay for goods or services that have been acquired. Accounts
payable are classified as creditors falling due within one year if payment is due within one year or
less. If not, they are presented as creditors falling due after one year. Trade creditors are recognised
at the undiscounted amount owed to the supplier, which is normally the invoice price.

Pensions

Horsecross Arts Limited is an admitted body of the Tayside Pension Fund, a pension scheme
administered by Dundee City Council providing defined benefits based on a career average related
earnings basis. As an admitted body of this scheme, its obligations to the scheme are guaranteed by
Dundee City Council. The assets of the scheme are held separately from those of the Charity, being
invested in a fixed fund. Contributions to the scheme are charged to the income and expenditure
account so as to spread the cost of pensions over employees’ working lives with the Charity.

The charity also operates a NEST defined contribution pension scheme. Contributions payable by the
charity are charged to the Statement of Financial Activities in the year to which they relate.

Taxation

Horsecross Arts is a culturally exempt organisation under Schedule 9 of the VAT Act 1994. During the
year VAT returns have been submitted on a culturally exempt basis.

Horsecross Arts is a registered charity and therefore is not liable to income tax and corporation tax on
income and gains derived from its charitable activities as it falls within the various exemptions available
to registered charities.

Leases and hire purchase contracts

Rentals payable under operating leases are charged to expenditure on a straight-line basis over the lease
term.
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Principal accounting policies (continued)

Financial assets and liabilities

Financial instruments are recognised in the statement of financial position when the Charity becomes a
party to the contractual provisions of the instrument. Financial instruments are initially measured at
transaction price unless the arrangement constitutes a financing transaction which includes transaction
costs for financial instruments not subsequently measured at fair value. Subsequent to initial
recognition, they are accounted for as set out below. A financing transaction is measured at the
present value of the future payments discounted at a market rate of interest for a similar debt
instrument.

Financial instruments are classified as either ‘basic’ or ‘other’ in accordance with Chapter 11 of FRS
102.

At the end of each reporting period, basic financial instruments are measured at amortised cost using
the effective interest rate method. All financial instruments not classified as basic are measured at fair
value at the end of the reporting period with the resuiting changes recognised in income or expenditure.
Where the fair value cannot be reliably measured, they are recognised at cost less impairment.

Financial assets are derecognised when the contractual rights to the cash flows from the asset expire,
or when the Charity has transferred substantially all the risks and rewards of ownership. Financial
liabilities are derecognised only once the liability has been extinguished through discharge, cancellation
or expiry.

Government Grants

Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met, and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions
are met. Where a grant does not specify performance conditions it is recognised in income when the
proceeds are received or receivable. A grant received before the recognition criteria are satisfied is
recognised as a liability.
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2. Critical judgements and estimates

In preparing the financial statements trustees make estimates and assumptions which affect reported
results, financial position and disclosure of contingencies. Use of available information and application
of judgement are inherent in the formation of the estimates, together with past experience and
expectations of future events that are believed to be reasonable under the circumstances. Actual
results in the future could differ from such estimates.

Critical judgements are made in the application of income recognition accounting policies, and the
timing of the recognition of income in accordance with the Charities SORP (FRS 102).

In preparing these financial statements, the Directors have made the following judgements:
Defined benefit pension scheme

The charity has obligations to pay pension benefits to certain employees. The cost of these benefits
and the present value of the obligation depend on a number of factors, including life expectancy,
salary increases, asset valuations and the discount rate on corporate bonds. Directors estimates
these factors in determining the net pension obligation. The assumptions reflect historical experience
and current trends.

Useful life of tangible fixed assets

Tangible fixed assets are depreciated over a period to reflect their estimated useful lives. The
applicability of the assumed lives is reviewed annually, taking into account factors such as physical
condition, maintenance and obsolescence. Fixed assets are also assessed as to whether there are
indicators of Impairment.

Trade debtor recovery

Credit control is an important function which requires assessment, on an ongoing basis, of the
recoverability of amounts due from debtors. Where recovery is in doubt, management will adequately
provide against this specific debt and will arrive at such conclusions based on the knowledge of the
debtor and their “ability to pay”. Management adopts a prudent approach to credit control.

Accruals

Management estimate the requirements for accruals using post year end information and information
available from detailed budgets. This identifies costs that are expected to be incurred for services
provided by other parties. Accruals are only released when there is a reasonable expectation that
these costs will not be invoiced in the future.

Deferred income

Deferred income relates to income for shows and performances which span the year end.
Management defers the income from shows and performances depending on the timing of when
these are due to take place.
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3. Comparative Statement of Financial Activities

Group 2024

Note

Income and

endowments from:

Donations and legacies

Charitable activities 5
Other trading activities 6

Total

Expenditure on:
Raising funds
Charitable activities

00 ~J

Total

Net (expenditure) / income 11

Actuarial (losses)/ gains
on defined benefit
pension

Net movement in funds
Reconciliation of funds:
Total funds brought

forward

Total funds carried
forward

Unrestricted 2024

Unrestricted Designated Pension Restricted Total

Funds Fund Reserve Funds Funds

£ £ £ £ £
639,854 - - 184,476 824,330
3,169,524 - - - 3,169,524
1,221,371 - - - 1,221,371
5,030,749 - - 184,746 5,215,225
1,083,324 - - 6,250- 938,892
4,167,991 - - 184,776 4,509,512
5,251,315 - - 191,026 5,442,341
(220,566) - - (6,550) (227,116)
- - (472) - (472)
(220,566) - (472) (6,550) (227,588)
642,307 492,434 (6,997) 32,750 1,160,494
421,741 492,434 (7,469) 26,200
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3. Comparative Statement of Financial Activities (continued)

Company 2024

Income and
endowments from:
Donations and legacies
Charitable activities
Other trading activities

Total

Expenditure on:
Raising funds
Charitable activities

Total

Net (expenditure)/ income

Acturial (losses) / gains
on defined benefit
pension

Net movement in funds
Reconciliation of funds:
Total funds brought

forward

Total funds carried
forward

HORSECROSS ARTS LIMITED

Notes to the Consolidated Financial Statements

Note

for the year ended 31 March 2025

Unrestricted 2024
Unrestricted Designated Pension Restricted Total
Funds Fund Reserve Funds Funds
£ £ £ £ £
775,425 - - 184,476 959,901
3,169,524 - - - 3,169,524
490,660 - - - 490,660
4,435,609 - - 184,476 4,620,085
455,274 - - 6,250 461,524
4,167,991 - - 184,776 4,352,767
4,623,265 191,026 4,814,291
(187,656) - - (6550) (194,206)
- - (472) - (472)
(187,656) - (472) (6550) (194,678)
372,321 492,434 (6,997) 32,750 890,508
184,665 492 434 (7,469) 26,200 695,830
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4. Income from donations and legacies

2025 Unrestricted Restricted 2025

funds funds total

£ £ £

Creative Scotland — Regular funding 533,333 - 533,333
Creative Scotland — Youth Music Initiative - 19,145 19,145
The Gannochy Trust - 81,433 81,433
The Wolfson Foundation - 100,000 100,000
The Garfield Weston Foundation - 40,000 40,000
The Hugh Fraser Foundation - 10,300 10,300
Forteviot - 10,000 10,000
Tayside Health Board - 10,000 10,000
Other 164,117 11,300 175,417
Group 697,450 282,178 979,628
Subsidiary donation 111,516 - 111,516
Company 808,966 282,178 1,091,144
2024 Unrestricted Restricted 2024

funds funds total
Creative Scotland — Regular funding 533,333 - 533,333
Creative Scotland — Youth Arts Fund - 5,996 5,996
Creative Scotland — Youth Music Initiative - 12,841 12,841
The Gannochy Trust - 85,877 85,877
PKC Green Recovery Fund - 25,000 25,000
Scottish Government Communities Fund - 25,000 25,000
Creative Carbon Scotland - 2,734 2,734
Other 106,521 27,028 133,549
Group 639,854 184,476 824,330
Subsidiary donation 135,571 - 135,571
Company 775,425 184,476 959,901
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5. Income from charitable activities

35

2025 2024
Total Total
unrestricted unrestricted
Group and company £ £
Perth & Kinross Council service fees 1,056,480 1,062,480
Production and performance income 2,235,033 2,069,520
Creative learning and community projects 44,043 37,524
3,335,556 3,169,524
6. Income from other trading activities
2026 2024
Total Total
unrestricted unrestricted
£ £
Other retail, merchandising and commission income 532,702 490,660
Sponsorship income 600 -
Company 533,302 490,660
Conference and Catering sales 841,431 730,711
Group 1,374,733 1,221,371
7. Expenditure on raising funds
2025 Direct Support Governance Total
costs costs costs 2025
£ £ £ £
Fundraising costs 51,532 34,630 7,009 93,171
Conference and other trading costs 95,383 338,924 21,025 455,332
Company 146,915 373,554 28,034 548,503
Catering costs 681,634 - - 681,634
Group 828,549 373,554 28,034 1,230,137
(Note 9) (Note 10)
2024 Direct Support Governance Total
costs costs costs 2024
£ £ £ £
Fundraising costs 31,507 31,919 7,193 70,619
Conference and other trading costs 50,320 319,008 21,577 390,905
Company 81,827 350,927 28,770 461,524
Catering costs 628,050 - - 628,050
Group 709,877 350,927 28,770 1,089,574
(Note 9) (Note 10)
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8. Expenditure on charitable activities

2025 Direct Support Governance Total
Costs Costs costs 2025
£ £ £ £
Group and company
Production and performances 2,242,287 1,922,401 105,127 4,269,815
Creative learning and community 274,288 91,245 7,008 372,541
2,516,575 2,013,646 112,135 4,642,356
(Note 9) (Note 10)
2024 Direct Support Governance Total
Costs Costs costs 2024
£ £ £ £
Group and company
Production and performances 2,045,398 1,865,513 107,886 4,018,797
Creative learning and community 240,626 86,152 7,192 333,970
2,286,024 1,951,665 115,078 4,352,767
(Note 9) (Note 10)

9. Support costs allocated to activities

2025 Production Creative
Raising and learning and Total
funds performances community 2025
Group and company £ £ £ £
Promotion, publicity & sales 3,354 677,540 3,354 684,248
Venue operations 242,279 678,381 48,456 969,116
Support services 127,921 566,480 39,435 733,836
373,554 1,922,401 91,245 2,387,200
2024 Production Creative
Raising and learning and Total
funds performances community 2023
Group and company £ £ £ £
Promotion, publicity & sales 3,205 692,858 3,205 699,268
Venue operations 231,268 647,552 46,254 925,074
Support services 116,454 525,103 36,693 678,250
350,927 1,865,513 86,152 2,302,592

The costs of front of house and box office functions are included in promotion, publicity and sales.

Venue operations incorporate employment and other overhead costs related to housekeeping,
maintenance, security and event management functions.

Support services incorporate employment and other overhead costs related to central finance and
administration, business development and fund-raising capabilities.
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10. Governance costs allocated to activities

2025 Production Creative
Raising and learning and Total
funds performances community 2025
Group and company £ £ £ £
Accountancy and audit fees 2,906 10,896 725 14,527
Legal and professional 16,318 61,192 4,080 81,590
Other 8,342 31,283 2,086 41,711
Irrecoverable VAT 468 1,756 117 2,341
28,034 105,127 7,008 140,169
2024 Production Creative
Raising and learning and Total
funds performances community 2024
Group and company £ £ £ £
Accountancy and audit fees 3,358 12,593 839 16,790
Legal and professional 18,695 70,105 4,675 93,475
Other 6,242 23,408 1,559 31,209
Irrecoverable VAT 475 1,780 119 2,374
28,770 107,886 7,192 143,848

11. Net expenditure

Group Company
This is stated after charging: 2025 2024 2025 2024
£ £ £ £

Depreciation - tangible fixed assets 115,174 96,194 113,113 90,483
Operating lease payments 22,670 13,428 22,670 13,428
Auditor's remuneration:

— Audit fee 16,450 15,390 13,750 12,115
— Taxation services 712 950 - -

12. Board members

Trustees were not paid, nor did they receive any other benefits from employment with the charity or its
subsidiary, nor did they receive payment for professional or other services supplied to the charity (2024:
£nil). One trustee (2024: None) was reimbursed £494 for travel or other expenses incurred in connection
with their duties as a trustee during the year.
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13. Employees

Number of employees

The average number of employees, per head count, during the year was:

Catering
Encouragement of Performing Arts
Conferencing

Employment costs

Wages and salaries
Social security costs
Pension costs

Group Company
2025 2024 2025 2024
number number number number
51 50 - -
83 77 83 77
2 2 2 2
136 129 85 79
Group Company
2025 2024 2025 2024
£ £ £ £
2,338,943 2,063,105 1,951,474 1,709,864
172,697 150,289 154,474 135,327
92,622 98,609 82,207 89,385
2,604,262 2,312,003 2,188,155 1,934,576

Two employees received total employee benefits (excluding employer pension costs) of between £60,000

and £69,999 (2024 £60,000 -£69,999 - one).

The key management personnel of the group comprise the Chief Executive and the leadership team
detailed on page 14. The total employee benefits for key management, included within employment costs

above, totalled £248,719 (2024: £195,432).

During the year, redundancies totalling £nil (2024 - £nil) were paid.
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14. Tangible fixed assets

Leasehold Plantand Fixtures, fittings
Group property machinery & equipment Total
£ £ £ £
Cost
At 1 April 2024 195,878 855,450 136,544 1,187,872
Additions - 122,351 - 122,351
Disposals - - - -
At 31 March 2025 195,878 977,801 136,544 1,310,223
Depreciation
At 1 April 2024 104,542 669,040 132,797 906,379
Charge for year 3,500 109,613 2,061 115,174
On Disposals - - - -
At 31 March 2025 108,042 778,653 134,858 1,021,553
Net book value
At 31 March 2025 87,836 199,148 1,686 288,670
At 31 March 2024 91,336 186,410 3,747 281,493
Leasehold Plant and
Company property machinery Total
£ £ £
Cost
At 1 April 2024 195,878 855,450 1,051,328
Additions - 122,351 122,351
Disposals - - -
At 31 March 2025 195,878 977,801 1,173,679
Depreciation
At 1 April 2024 104,542 669,040 773,582
Charge for year 3,500 109,613 113,113
On disposals - - -
At 31 March 2025 108,042 778,653 886,695
Net book value
At 31 March 2025 87,836 199,148 286,984
At 31 March 2024 91,336 186,410 277,746
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15. Fixed asset investments

Unlisted
Company investments
£
At 1 April 2024 and 31 March 2025 3

Unlisted investments relate entirely to Horsecross Arts’ beneficial interest in its trading subsidiary,
Horsecross Trading Limited.

Horsecross Arts owns all three £1 ordinary shares in Horsecross Trading Limited that have been issued.

Net assets of Horsecross Trading Limited at 31 March 2025 totalled £285,360 (2024: £237,079) which
comprised fixed assets of £1,686 (2024 £3,747), current assets of £550,531 (2024: £549,523), and
liabilities of £266,857 (2024: £316,191). Relevant financial information regarding Horsecross Trading
Limited for the year ended 31 March 2025 is as follows:

2025 2024
£ £
Turnover 841,431 730,711
Cost of sales (227,575) (203,259)
Gross profit 613,856 527,452
Coronavirus Job retention Scheme - -
Administrative expenses (454,059) (424,791)
Profit on ordinary activities before taxation 159,797 102,661
Tax on (Loss)/ profit on ordinary activities - -
Profit for the financial year 169,797 102,661

A distribution under gift aid of £111,516 (2024: £135,571) was paid to Horsecross Arts Limited during the
year, based on the results for the year ended 31 March 2024.

16. Debtors
Group Company
2025 2024 2025 2024
£ £ £ £

Trade debtors 149,406 227,225 36,685 81,471
Amounts owed by parent undertaking 24,634 375,246 24 634 375,246
Amounts owed by Subsidiary - - 167,153 220,500
undertaking

Other debtors 2,713 2,608 1,911 1,806
Prepayments and accrued income 608,156 477,812 608,156 477,812

784,909 1,082,891 838,539 1,156,835
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17. Creditors: amounts falling due within one year

Trade creditors

Taxes and social security costs
Other creditors

Deferred income (note 18)

Amounts owed to group undertakings

18. Deferred Income

At 1 April 2024
Released to incoming resources
Deferred in year

At 31 March 2025

Group Company
2025 2024 2025 2024
£ £ £ £
354,021 400,714 335,695 380,752
114,468 106,620 81,448 80,509
210,631 154,392 209,749 153,583
678,231 869,852 630,755 821,043
766 15 766 15
1,358,117 1,531,593 1,258,413 1,435,902
Group Company
2025 2024 2025 2024
£ £ £ £
869,852 747,616 821,043 717,170
(869,852) (747,616) (821,043) (717,170)
678,231 869,852 630,755 821,043
678,231 869,852 630,755 821,043

The current year deferred income balance comprises advanced ticket sales relating to amounts refundable

should future performances not take place.
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19. Pension and other post-retirement commitments

Defined benefit schemes
Horsecross Arts Limited is an admitted body of the Tayside Pension Fund, a pension scheme administered
by Dundee City Council providing defined benefits based on a career average related earnings basis. As
an admitted body of this scheme, its obligations to the scheme are guaranteed by Dundee City Council.
The assets of the scheme are held separately from those of the Charity, being invested in a fixed fund.
Contributions to the scheme are charged to the income and expenditure account so as to spread the cost
of pensions over employees' working lives with the Charity.

To assess the value of the Employer's liabilities at 31 March 2025, the actuaries have rolled forward the
value of the Employer's liabilities calculated for the funding valuation as at 31 March 2020, using the

following assumptions:

Key assumptions

Discount rate

Expected rate of increase of pensions in payment

RPI Inflation

Expected rate of salary increases

Mortality assumptions

The assumed life expectancy on retirement at age 65 are:

Retiring today
- Males
- Females

Retiring in 20 years
- Males
- Females

Amounts recognised in the profit and loss account;

Current service cost

Net interest on defined benefit liability
Administration expenses

Total costs

Amounts taken to other comprehensive income;

Actuarial gain/(loss) on pension schemes
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2025 2024
% %
5.85 4.90
2.95 2.90
3.20 3.25
3.95 3.90
2025 2024
Years Years
18.8 18.9
21.7 216
20.2 20.2
23.2 23.1
2025 2024
£ £
74,558 89,318
(1,162) (1,531)
2,296 1,941
75,692 89,728
2025 2024
£ £
14,031 10,591
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19. Pension and other post-retirement commitments (continued)

The amounts included in the balance sheet arising from the
charitable company’s obligations in respect of defined benefit plans

2025 2024
£ £
Present value of defined benefit obligations 4,697,873 5,338,714
Present vaiue of unfunded obligation 6,008 7,469
Impact of Asset Ceiling 2,908,581 2,098,334
Fair value of Fund assets (7,606,454) (7,437,048)
Liability in scheme 6,008 7,469
Total liability recognised 6,008 7,469
Movements in the present value of defined benefit obligations:
2025
£
Liabilities at 1 April 2024 5,346,183
Current service cost 74,558
Contributions by scheme participants and other employers 25,198
Interest cost 258,775
Benefits paid (155,365)
Unfunded Pension payments (1,532)
Actuarial loss/(gain) (843,936)
At 31 March 2025 4,703,881
The defined benefit obligations arise from plans funded as follows:
2025
£
Wholly or partly funded obligations 4,702,349
Wholly unfunded obligations 1,632
4,703,881

43



HORSECROSS ARTS LIMITED
Notes to the Consolidated Financial Statements (continued)

for the year ended 31 March 2025

19. Pension and other post-retirement commitments (continued)

Movements in the fair value of plan assets:

2025
£
Fair value of assets at 1 April 2024 7,437,048
Expected return on scheme assets (122,476)
Actuarial gain/(loss) -
interest Income 362,755
Benefits paid (156,897)
Contributions paid by members 25,198
Contributions paid by employer 63,122
Admin costs (2,296)
At 31 March 2025 7,606,454
The actual loss on plan assets was £122,476 (2024 - return of £600,694)
The fair value of plan assets at the reporting period end was as follows:
2025 2024
£ £
Equities 5,051,938 5,363,087
Gilts 485,157 469,244
Other bonds 500,875 488,618
Property 1,154,172 659,231
Cash 412,299 455,063
Alternatives 2,013 1,805
7,606,454 7,437,048
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2025

The Gannochy Trust

The Wolifson Foundation
Garfield Weston Foundation
Tayside Health Board

The Hugh Fraser Foundation
Forteviot

Legacy — Mr Robert McEwan
Creative Scotland YMI

Other restricted funds

2024

The Gannochy Trust

Creative Scotland - Youth Arts
Bursaries

Creative Scotland - YMI
Scottish Government
Communities Mental Health and
Wellbeing Fund

PKC Green Recovery Fund
Legacy — Mr Robert McEwan
Creative Carbon Scotland
Other restricted funds

20. Restricted funds {(Group and company)

Movement in funds

Balance at Balance at
1 April Incoming Resources 31 March
2024 resources expended Transfers 2025
£ £ £ £ £
- 81,433 (81,433) - -
- 100,000 (100,000) - -
- 40,000 (40,000) - -
- 10,000 (10,000) - -
- 10,300 (10,300) - -
- 10,000 (10,000) - -
26,200 - (6,550) - 19,650
- 19,145 (19,145) - -
- 11,300 (11,300) - -
26,200 282,178 (288,728) - 19,650
Movement in funds
Balance at Balance at
1 April Incoming Resources 31 March
2023 resources expended Transfers 2024
£ £ £ £ £
- 85,877 (85,877) - -
- 5,996 (5,996) - -
- 12,841 (12,841) - -
- 25,000 (25,000) - -
- 25,000 (25,000) - -
32,750 - (6,550) - 26,200
2,734 (2,734)
- 27,028 (27,028) - -
32,750 184,476 (191,026) - 26,200

in addition to the balances shown above in restricted funds, values are held as prepaid income in many

of the funds as detailed below.

The Gannochy Trust — Programme Specific
The third grant of a three-year funding award from long-term partner The Gannochy Trust supported a
range of creative learning opportunities, including Perth Youth Theatre, Perth Youth Voices and our Main
Stage production, Into the Woods, for young people across Perth and Kinross.

45



20.

HORSECROSS ARTS LIMITED
Notes to the Consolidated Financial Statements (continued)

for the year ended 31 March 2025

Restricted funds (Group and company) (continued)

The Wolfson Foundation
£100,000 was received in July 2024 for the Lights Up Perth Concert Hall project to upgrade the lighting
rig in the Gannochy auditorium.

The Hugh Fraser Foundation
£10,300 was received during the year for the Lights Up Perth Concert Hall project to upgrade the lighting
rig in the Gannochy auditorium.

Forteviot
£10,000 was received in December 2023 for the Lights Up Perth Concert Hall project to upgrade the
lighting rig in the Gannochy auditorium.

Garfield Weston Foundation
£40,000 was received during the year as the first year of a three-year agreement to support our Learning
& Engagement initiatives.

Tayside Health Board
Tayside Health Board contributed £10,000 to the Dance for Parkinson’s project.

Creative Scotland -Youth Music Initiative

A further £23,932 was received in March 2024 for the continuation of the Musician in Residence project
at Fairview School to be carried out in the academic year 2024/25. As at 31.03.25, there was £4,786
remaining to be spent in the final term of the school year.

PKC Green Recovery Fund

Continuing to reduce electricity and gas consumption, £25,000 was received to support sustainability
efforts, including our upgraded Building Management System (BMS) for Perth Concert Hall during
2023/24.

Legacy — Mr Robert McEwan
In 2022/23, we received a generous legacy from the estate of the late Mr Robert McEwan to support the
preservation of performing arts activities for children and young people in Perth & Kinross.

Scottish Government Communities Mental Health & Wellbeing Fund
During the year to 31.03.24, a further £25,000 was received towards the My Story, My Stage writing for
mental health project with Mindspace.

Other restricted funds

Throughout the year, the Charity received a number of grants and donations for various specific
projects. Full details of the individual restricted funds are available upon request from the registered
address.
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20. Restricted funds (Group and company) (continued)

2025 Opening Prepaid Received in Year Closing Included in
Income Prepaid the SOFA
Income
£ £ £ £
The Gannochy Trust - 81,432 - 81,432
Creative Scotland - Youth Music 23,932 - 4,786 19,146
Initiative
The Wolfson Foundation - 100,000 - 100,000
Garfield Weston Foundation - 40,000 - 40,000
The Hugh Fraser Foundation - 10,300 - 10,300
Forteviot 10,000 - - 10,000
Tayside Health Board - 10,000 - 10,000
Other restricted funds - 11,300 - 11,300
33,932 253,032 4,786 282,178
2024 Opening Prepaid Received in Year Closing Included in
Income Prepaid the SOFA
Income
£ £ £ £
The Gannochy Trust - 85,877 - 85,877
Creative Scotland - Youth Arts - 29,928 23,932 5,996
Fund
Creative Scotland - YMI 7,073 5,768 - 12,841
Creative Carbon Scotland - 2,734 - 2,734
Green Recovery Fund - 25,000 - 25,000
Forteviot - 10,000 10,000 -
Scottish Government 25,000 - 25,000
Communities Mental Health &
Wellbeing
Other restricted funds 4,833 22,195 - 27,028
36,906 81,502 33,932 184,476
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21. Analysis of net assets/(liabilities) between funds

2025
Group Unrestricted  Restricted
Funds funds Total
£ £ £
Fund balances at 31 March 2025 are represented by:
Tangible fixed assets 269,020 19,650 288,670
Current assets 1,827,246 - 1,827,246
Creditors (1,358,117) - (1,358,117)
Pension asset/ (liability) (6,008) - (6,008)
732,141 19,650 751,791
2025
Company Unrestricted  Restricted
Funds Funds Total
£ £ £
Fund balances at 31 March 2025 are represented by:
Tangible fixed assets 267,334 19,650 286,984
Investments 3 - 3
Current assets 1,443,868 - 1,443,868
Creditors (1,258,413) - (1,258,413)
Pension asset / (liability) (6,008) - (6,008)
446,784 19,650 466,434
2024
Group Unrestricted  Restricted
Funds funds Total
£ £ £
Fund balances at 31 March 2024 are represented by:
Tangible fixed assets 255,293 26,200 281,493
Current assets 2,190,475 - 2,190,475
Creditors (1,531,593) - (1,531,593)
Pension asset/ (liability) (7,469) (7,469)
906,706 26,200 932,906
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21. Analysis of net assets/(liabilities) between funds (continued)

2024
Company Unrestricted  Restricted
Funds funds Total
£ £ £

Fund balances at 31 March 2024 are represented by:
Tangible fixed assets 251,546 26,200 277,746
Investments 3 - 3
Current assets 1,861,452 - 1,861,452
Creditors (1,435,902) - (1,435,902)
Pension asset / (liability) (7,469) - (7,469)

669,630 26,200 695,830

22. Reconciliation of net Income/(expenditure) to net cash flow from operating activities

Group Company

2025 2024 2025 2024
£ £ £ £

Net (expenditure)/income for the reporting (182,576) (227,116) (230,857) (194,206)
period (as per the statement of financial

activities)

Adjustments for:

Depreciation charges 115,174 96,194 113,113 90,483
Loss on disposal of assets - - - -
Decrease/ (increase) in stocks 463 (8,197) 42 66
Decrease/ (increase) in debtors 297,982 (589,320) 318,296 (599,823)
(Decrease)/ increase in creditors (173,476) 265,570 (177,489) 227,122

Net cash provided by/(used in) operating
activities 57,567 (462,869) 23,105 (476,358)

23. Operating lease commitments

At 31 March 2025 the total commitments payable under non-cancellable operating leases was as follows:

2025 2024
Land & Land &
Group and company buildings Other buildings Other
£ £ £ £
Operating leases which expire in 1 year 4,101 19,540 4,101 11,716
Operating leases which expire in 2 to 5 years 16,404 56,438 16,404 26,038
Operating leases which expire in over 5 years 77,917 42,748 82,019 -

98,422 118,726 102,524 37,754
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24. Related parties

The parent and ultimate controlling party is Perth & Kinross Council.

Substantial funding is received from Perth & Kinross Council by way of grants and service level fees for
general purposes and other activities. Perth & Kinross Council is also Horsecross Arts’ landlord at Perth
Theatre and Perth Concert Halll, the principal premises from which Horsecross Arts operates and carries
on its charitable purposes.

Furthermore, following changes to governance arrangements made in 2013, Perth & Kinross Council is
now the sole member of Horsecross Arts. As sole member, Perth & Kinross Council has certain powers
of control, which are set out in the Articles, including the right to nominate up to 3 elected members of the
Council to serve on the board of directors, as well as to decide on the appointment and removal of all
other directors and to control appointments to the office of Chair.

Given the degree of control and influence which exists in the funding, operational and governance
relationship, 100% of Horsecross Arts’ general funds and net assets are consolidated in Perth & Kinross
Council's annual group accounts, in accordance with financial reporting and accounting standards and
other regulations applicable to local authorities delivering services through arm’'s length external
organisations.

During the year, sales to Perth and Kinross Council amounted to £1,154,149 (2024 - £1,263,331) and
purchases from Perth and Kinross Council amounted to £92,093 (2024 - £106,767). At the year end date,
Horsecross Arts was due £24,634 (2024 - £375,231) from Perth and Kinross Council and was due £765
(2024-£15) to Perth and Kinross Council.

Balances and transactions between the company and its wholly-owned subsidiary, Horsecross Trading
Limited, have been eliminated on consolidation in these group accounts. During the year, goods and
services to the value of £64,535 (2024-£88,930) were recharged to Horsecross Trading Limited and goods
and services to the value of £108,340 (2024-£125,663) were recharged from Horsecross Trading Limited
to Horsecross Arts Limited.

25. Company status
Horsecross Arts is a company limited by guarantee and the contribution of members to the liability of the

Company is restricted by the Memorandum and Articles of Association to a maximum of £1. The company
is registered in Scotland.
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